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1. RISK MANAGEMENT. (25%)
1 Meaning of Risk
1 Risk and Uncertainty
"1 Business Risk and Financial Risks
1 Nature of Risks
"1 Causes of Risks
1 Kinds of Business Risks
1 Risk Management
"1 Minimisation of Risks
1 Risk Transfer
2. KNOWLEDGE MANAGEMENT: (25%)
"1 Introduction
] Forms of Knowledge
1 Meaning of Knowledge Management
1 Trangition from Information Vaue to Knowledge Value.
1 Goals of Knowledge Management
) Features of Knowledge Management
"1 Facilitating Knowledge M anagement
1 Methods of acquiring Knowledge
1 Process of Knowledge Management
] The Vaue of Knowledge Management
"1 Benefits of Knowledge Management
1 Implementing Knowledge M anagement
1 Aligning Knowledge Management with Intellectual Capital.
= Knowledge chain (four linksin the Knowledge chains, Internal awareness ,Internal
responsiveness, External responsiveness, External awareness,)
= Knowledge management applications(Four Key applications of knowledge
management,| ntermedi ation,Externalization,Internalization,coginition.)

3. LEARNING ORGANISATION (25%)
"1 Introduction

"1 Learning Organisation

"1 Features of Learning Organisation

) Benefits of a Learning Organisation

"1 Difference between a Traditional Organisation and a Learning Organisation

"1 How is Learning Organisation an Improvement over Traditional Organisation.

1 Learning Organisation — An Ideal Organisation.

) How to create a Learning Organisation.



4 .Change management: 25%
- Need for Change,

Understanding of change,

Force for change, The concept,

Nature and Types of change,

Managing change.

Aim of change management

Key dimensions of change management,

Learning and process of change

The behavioral and cognitive approach to change
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1 MANAGING DIVERSITY.

"1 Introduction

1 Managing Diversity

"1 Reasons for Growing Workforce Diversity
"1 Benefits of work force Diversity

"1 Drawbacks of workforce diversity

1 Paradox of diversity

1 Managing workforce Diversity

1 Workforce Diversity and Human Resource (HR) Manager
1 Motivating a Diverse Workforce.

1 Managing Diversity — some Cases

2. CORPORATE GOVERNANCE

"1 Introduction

"1 Meaning of Corporate Governance

"1 Corporate Governance and Corporate M anagement
"1 Objectives of Corporate Governance

1 History of Corporate Governance

) Need for Corporate Governance

1 Importance of Corporate Governance

) Corporate Governance Environment

"1 SEBI Code on Corporate Governance

1 Cll Code on Corporate Governance.

3 PERFORMANCE MANAGEMENT SYSTEM

1 Definition of Performance Management System.

) Performance Competency and Potential

1 Objectives of Performance Management System

1 Need of Performance Management System in Organisation
1 Key Outputs of Performance Management System

) Essential Features of effective Performance Management System.

4 Organization Culture:
.Definition of Organization

.Types of culture,

.Organization change,

.Changing an organizational culture
.Roles and Customs
. Expected Roles.
. Customer devel opment.
.Tactics of Implementation
.Developing a Tradition of change

(25%)

(25%)

(25%)

(25%)



. How to manage change effectively.
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1. BUSINESS - THE PURPOSE OF MANAGEMENT
"1 Introduction

"1 The Nature of Business

"1 Characteristics of Business

1 IsaManager a Professional?

"1 How does Business Influences Management?

1 Initiating Resource Raising

"1 How the Scale of Business Influence Management?

"1 Establishing Business Network

"1 Socia Responsibility of Business

1 Role of Profitability and Liquidity

] The Nature of Competition

"1 Management Implications of Globalization

) Management Implications of Privatization

1 Role of Ownership Interest in Management.

2. DESIGNING ORGANIZATION FOR BUSINESS
"1 Introduction

"1 Towards Designing Organization

1 Components of Organizing

"1 Creating a Juridical Person

1 Need for Flexibility

1 Built to Last

1 Building Organization Culture

"1 Innovation and Creativity in an organization.

1 Weaving Flexibility in an Organization

1 Management of Change

1 Organization Growth

"1 Resource Raising and Managing as a part of Organization design.
1 Organization and Management.

3. NEED FOR MANAGING ORGANIZATION AND BUSINESS (25%)
"1 Introduction

"1 Stakeholdersin an Organization

"1 Differing Perspectives of Management

"1 Genera Principles of Managing Work

1 Defining Management

"1 Analyzing Definition of Management

1 Is Management a Science or an Art?

1 A Systems Approach to the Process School of Management
"1 Do Women have a place in Management?

] Effect of Advancesin Technology on Management

(25%)

(25%)



) Result Orientation in Management
4. World class manufacturing: (25%)
- Meaning
- Difference between mass production and world class manufacturing,
- Tools to measure and record progress for implementing world class manufacturing and
- World class manufacturing and organization and restructuring
- Seven keys to world class manufacturing
- Executive overview.
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1 MANAGING RESOURCES (25% )
"1 Introduction

1 Materials — as a Resource

] Manpower — as a Resource

'] Money — as a Resource

"1 Machinery — as a Resource

J Information — Knowledge as a Resource
1 Services- Knowledge as a Resource
] Time— Knowledge as a Resource

"1 Scarcity of Resources
2PRACTICING MANAGERIAL CAREER (30%)
"1 Introduction

1 Understanding Career Making

1 The Concept of Managerial work

1 Becoming aworker manager

1 Parallel Managerial Functions

"1 Discipline as aviewer of Imbalance
1 Process of Learning

"1 Showmanship

1 Job Hopping and Career?

) Nature of Employment

1 Physical work Orientation

"1 Physical Fitness

"1 Work Stress and Strain

1 Some Lessonsin Human Relations
1 Importance of some work Habits

") Duration of ajob

3TOWARDSA BETTER WORKING CULTURE
1 Importance of Employees ethics

) Essence of Employees ethics

1 Benefits of qualitative ethics

) Difficulties faced in Practicing ethics

"1 Elements of ethics

1 Manageria ethics and its Dilemmas

1 Exposing unethical behavior and its barriers

1 Managerial ethics— Strategies for Institutionalization

4.Event management:
= Meaning of events Types of events
= Overview of eventsfields

(25%)

(25%)



Types of events

Core opportunitiesin events.

Elements of strategic event planning management
Legal obligations

Therich traditions of events

Birth of eventsindustry

Growth of events industry
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